International Psychoanalytical Association

Role of Board Members and Link Responsibilities

Introduction

1.  This document outlines the role of Board members and the link responsibilities of Representatives in relation to IPA Constituent Organisations.

IPA Rules

2.  The formal role of the Board is defined in the IPA Rules as follows:

Rule 7, Section A(2) reads: “Operating Rules.  The Board adopts and modifies IPA Criteria and establishes rules, procedures and policies for its, and the IPA’s, operations, all of which must be consistent with these Rules, and any Binding Resolutions adopted by IPA Members.”

Part of Rule 7, Section A(8) reads: “Responsibilities of Representatives. Subject to Board-adopted procedures, which shall appear in the Procedural Code, each Representative shall perform duties assigned or delegated by the President or the Board, including reporting to IPA Members and Constituent Organizations in the Representative’s Geographical Area.”

Part of Rule 7, Section B(2) reads: “The Board, at its next meeting, shall review Executive Committee minutes and may modify, reject or ratify any Executive Committee action.”

General responsibilities

3.  In accordance with Rule 7, Section A(8), the Board has adopted the following general responsibilities for its members:

a) to promote the IPA’s mission to assure the continued vigour and development of psychoanalysis in all appropriate ways by formulating and reviewing the mission, policies and strategic objectives of the IPA.

b) to uphold the IPA Rules, Procedural Code and policies of the IPA;

c) to attend Board meetings and the Business Meetings and actively engage on IPA issues between Board meetings by monitoring emails, responding to requests and information from the Executive Committee, and by keeping the Executive Committee informed on any issues which seem appropriate;

d) to act as an ambassador for the IPA in any appropriate psychoanalytic or other occasions (whether related to IPA Constituent Organisations or otherwise), to explain IPA policy and receive views on it;

e) to carry out link responsibilities with Constituent Organisations and Members as defined below.

Link responsibilities

4.  The list of link responsibilities for Board members is given below.

5.  The Board has adopted the following general responsibilities in relation to links with IPA Constituent Organisations.

a) to form channels of communication principally with the executives, but also through Members where possible, of Constituent Organisations in order to transmit information about the IPA and receive views from them on IPA related issues;

b) to explain IPA policy, to encourage debate on it, such as issues to do with education, and to act as a conduit for ensuring the Board receives comments on these issues, so that the formulation of IPA policy is strongly influenced by the views of its Constituent Organisations;

c) to brief Constituent Organisations prior to Board meetings and receive views, and to inform them of the outcome of Board meetings;

d) to encourage Constituent Organisations to participate in IPA activities and projects, such as the DPPT and CAPSA programmes, and provide information and advice on such matters.

Funds for Representatives

6.  The IPA budget normally sets aside a sum for each of the 21 Representatives for each year as recommended by the Budget and Finance Committee annually to allow them to claim expenses to further their responsibilities between Board meetings.  The Board agreed that these funds should be deployed according to the following criteria:

a) funds should be deployed to enable Representatives to make contact with (by telephone or otherwise) or through visits to their link Societies to enable them to execute their link responsibilities defined above; or for meetings with other Representatives in their regions but only to discuss IPA issues;

b) funds may not be claimed to travel to occasions which Representatives might reasonably have been expected to attend at their own expense;

c) Representatives should ensure that they do not duplicate visits unless deliberately intended to discuss IPA issues with other Representatives;

d) claims for expenses should be in accordance with normal IPA financial procedures.

Approved by the Board March 2004

Clarification revisions and to incorporate the IPA Rules approved by the Executive Committee July 2007

Board Members’ Link Responsibilities with IPA Constituent Organisations 2009 - 2011
Europe

Madeleine Bachner (madeleine.bachner@zeta.telenordia.se)
Norwegian; Finnish;Danish Soc.;Dutch Soc., Dutch Assoc.
Paul Denis (paul.denis5@wanadoo.fr)
French Ass.; Portuguese; Hungarian Soc.; Swiss Soc.

Marie-France Dispaux (mariefrance@dispaux.com) 
Paris Soc.;British Assoc.;DPG;Viennese Soc.
Yolanda Gampel (yolandag@post.tau.ac.il)
Czech Soc.; Italian Assoc.; Madrid Soc.; Spanish Soc.
François Ladame (Francois.Ladame@unige.ch) 
Belgium Soc.;Italian Soc.;Hellenic Soc.;Polish Soc.; Belgrade
Gertraud Schlesinger-Kipp (gertraud.schlesinger-kipp@dpv-mail.de) 
Israel Soc.;Viennese Assoc.;Swedish Soc.;British Soc.
David A. Tuckett (D.Tuckett@ucl.ac.uk)
NPAG; Australian Soc.;DPV;Swedish Assoc.;India
Latin America

Wilson Amendoeira (amendoeira@globo.com);                                         Rio 1; Rio 2; Rio 3; Rio 4; Pelotas

María Paz de la Puente (mpuente@speedy.com.pe) 
Colombian Assoc.;Caracas;MAPPTR;Park Mexico
Alicia Leisse de Lustgarten (aleisse@cantv.net) 
Venezuelan; Mexican Assoc.; Peru ;Colombian Soc.
Plinio Montagna (pmontagna@uol.com.br)
Sao Paulo; Ribeirao Preto; Brasilia; Mato Grosso; Recife

María Inés Raitzin de Vidal (maividal@netizen.com.ar)
APdeBA; Argentine Soc. ;Chile ;Freudian of Colombia  

Clara Uriarte (curiarte@adinet.com.uy)
Porto Alegre; Braz. of P. Alegre; Monterrey; Cordoba

Fernando Weissmann (fweiss@fibertel.com.ar)
Argentine Ass. ;Uruguay ;Rosario ;Mendoza 

North America



Harriet I. Basseches (hibasseches@cs.com)
TBC
Fred Busch (drfredbusch@comcast.net)
TBC
William C. Glover (williamcglover@gmail.com) 
TBC
Arthur Leonoff (leonoff@hughes.net)
TBC
Nadine A. Levinson (nadinelevinson@cs.com)
TBC
Frederic T. Perlman (ftperlman@earthlink.net) 
TBC
Beth J. Seelig (bseelig@emory.edu)
TBC
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