Survey of the IPA Membership 

Proposal to Replace the Appointed Office of Secretary General with an Elected Office of Vice President

Introduction

1. In January 2010 the IPA Board of Representatives voted unanimously that the office of a presidentially appointed Secretary General be replaced by the office of a Vice-President who shall be elected by the members as a presidential team made up of President and Vice-President.

2.   The Vice-President would be the IPA’s Associate Chief Executive Officer and spokesperson as in the following description that would be included in the IPA’s Rules:  “The Vice-President is the IPA’s associate chief officer and spokesperson. The Vice-President shall effectuate and comply with the Board’s orders, resolutions, rules requirements and restrictions, and act consistently with, and in furtherance of these rules. The Vice-President (i) in the absence of the President, presides at the Business Meeting and other general meetings of the IPA including meetings of the Board and its Executive and (ii) deliberates with the President concerning the appointments of the personnel of the IPA committees, task forces and other special IPA bodies in consultation with (and subject to rejection by) the Board.”
Considerations
3. The Procedural Code currently dictates that each candidate for President-Elect declares the name of their Secretary General prior to the election and this information is given to the membership at the time of voting.  However, the Secretary General continues to be appointed by the President even though the Members take the names into account when casting their Presidential votes.

The proposed Rule amendment provides for an elected Vice President rather than a presidentially appointed Secretary General and would better represent current and future electoral practice.

4. It is also felt that the President needs a partner who is a trusted and valued colleague who is elected Vice-President with the democratic authorization needed to fully share the administrative burdens of the IPA.
5. If this change is ultimately approved by the IPA’s Membership it will be in place for the election of the European administration in 2011, which will take up office in July 2013.

IPA Rule Changes Required
6. If approved this policy change will require amendments to the IPA’s Rules. The substantive changes required to the IPA’s Rules are shown below (underlined capital letters indicate an addition, strike through indicates deletion). There are a number of straight forward changes from Secretary General to Vice President which appear in the Rules outside 7 to 9 which have not been included below.  
Please let us have your views
7. Under Rule 10, Section A(1), the Board may initiate amendments to the IPA’s Rules.  After this, each proposed amendment must be submitted to the membership for comment, and then distributed to all Members for vote by ballot, including a summary of the members’ views received.

This proposed amendment is now being put to you, the IPA Membership, and we are asking you to send in your views to jo_b@ipa.org.uk so that they may be included in the material that will be sent with the mail ballot in March this year.  All comments should be received by March 1st at the latest.  Comments received after this date cannot be included in the ballot material. 

Yours sincerely

H. Gunther Perdigao

Secretary General

International Psychoanalytical Association

Proposed Changes to the Rules in order to replace the Office of Secretary General with the Office of Vice-President

(underlined capital letters indicate an addition, strike through indicates deletion).
Rule 7. MANAGEMENT: BOARD OF REPRESENTATIVES

Section A.  Board of Representatives
(1) Authority and Tenure.  ……………………………….  Newly elected Representatives and Organizational Officers (including a newly appointed Secretary General) shall take office at the close of the Business Meeting following their election (and the Secretary General’s appointment).

(4) Composition of the Board.
a.
Voting Members.  The Board’s voting members are the President, THE VICE-PRESIDENT, twenty-one Representatives (seven (7) from each Geographical Area) and the Treasurer, all elected by IPA Membership ballot. plus the appointed Secretary General.
b.
Non-voting Members.  Any Honorary Officers of the IPA shall be non-voting members of the Board.  The President-Elect and Secretary General-Designate VICE-PRESIDENT-ELECT shall be non-voting members of the Board.


(9) Non-voting Members of the Board.  Honorary Officers, the President-Elect and Secretary General-Designate VICE-PRESIDENT-ELECT may be requested to discharge IPA duties by the President or Board.

Section B.  Executive Committee of the Board. 

(1) Composition.  The Executive Committee of the Board consists of the President, VICE-PRESIDENT Secretary General, Treasurer and three Representatives one (1) from each Geographical Area).  ……………………….  Pursuant to Board-adopted rules and policies, the Executive Committee may invite the President-Elect and/or the Secretary General-Designate VICE-PRESIDENT-ELECT to attend Executive Committee meetings without vote. ……

Rule 8. Organizational Officers of the IPA

Section A. Titles and Authorities 

(2) The Vice-President is the IPA’s associate chief officer and spokesperson. The Vice-President shall effectuate and comply with the Board’s orders, resolutions, rules requirements and restrictions, and act consistently with, and in furtherance of these rules. the Vice-President (i) In the absence of the President, presides at the Business Meeting and other general meetings of the IPA including meetings of the Board and its Executive Committee and (ii) deliberates with the President concerning the appointments of the personnel of the IPA committees, task forces and other special IPA bodies in consultation with (and subject to rejection by) the Board.

(3)C (2) The Secretary General presides at meetings in the President’s absence during the period when there is no President-Elect.  THE VICE- PRESIDENT PRESIDES AT MEETINGS IN THE ABSENCE OF THE PRESIDENT.  The President-Elect presides at meetings in the ABSENCE OF THE President [’s] AND VICE-PRESIDENT. absence.  The President-Elect, while presiding in the President’s AND VICE-PRESIDENT’S absence at the Board or in other meetings, shall have a vote only to make or break a tie.

(4) The PRESIDENT AND VICE-PRESIDENT Secretary General, who must be an IPA Member through a Component Society or the Regional Association (except with the Board’s express waiver – per Rule 9B(1)h), is appointed by the President and, under the Board’s direction, among other duties oversees the keeping of the operational, corporate and business records of the IPA and related entities, ensure the proper flow of information to IPA Members and Constituent Organizations, and perform such other duties as are required by these Rules or delegated by the President or Board.
Rule 9. Elections to and Holding Office.

Section A.  Elected Organizational Officers: Terms. 

(1) Terms of Elective Office.  THE PRESIDENT AND VICE-PRESIDENT SHALL BE ELECTED AS A TEAM.  The President (WITH VICE-PRESIDENT), Representatives and Treasurer shall serve terms of two (2) years….

(2) Criteria for President and Treasurer. 

a. Geographic.  The positions of President (WITH VICE-PRESIDENT), and Treasurer shall be rotated every four years among the IPA’s three Geographical Areas, in the following order: North America, then Europe, then Latin America, then North America, etc. 

b. IPA Membership.  Each candidate for President, VICE-PRESIDENT, President-Elect, VICE=PRESIDENT- ELECT and Treasurer must be an IPA Member through a Component Society or the Regional Association (except with the Board’s express waiver – per Rule 9B(1)h).

Section B.  Nomination, Election and Tenure of Organisational Officers and Representatives.

(1) Nominations of candidates for President (WITH-VICE PRESIDENT), President-Elect (WITH VICE-PRESIDENT-ELECT), Treasurer, and Representatives.

……………………………………….  Potential nominees for the offices of President (WITH VICE-PRESIDENT), President-Elect (WITH VICE-PRESIDENT-ELECT), Treasurer and Representatives may be suggested by Component Societies, by the Regional Association or any of its Affiliate Societies, or from at least ten (10) IPA Members.  NOMINATIONS FOR PRESIDENT MUST INCLUDE THE NOMINATION OF A VICE-PRESIDENT SINCE THEY ARE VOTED UPON AS A TEAM.

b.  Central Nominating Committee.  ……………………….If the incumbent President (WITH HIS OR HER VICE-PRESIDENT), or Treasurer is standing for re-election, the Central Nominating Committee may nominate only the incumbents.  THE PRESIDENT MAY NAME A DIFFERENT VICE-PRESIDENT TO SERVE WITH HIM/HER FOR HIS/HER SECOND TERM.

e.  Nominations by Petition of IPA Members.  A candidate for President, WITH VICE-PRESIDENT, President-Elect, WITH VICE-PRESIDENT ELECT, or Treasurer may be nominated by a written petition of at least 150 IPA Members (50 from each Geographical Area).  ……………………….  Nominations by petition must be accompanied by the written consent of the nominee and actually received by the VICE-PRESIDENT Secretary General by the end of November of the year preceding a Congress.  
f.  Nominee consent to run/serve.  Before a nomination becomes valid, the nominee (OR NOMINEES IN THE CASE OF THE PRESIDENT AND VICE-PRESIDENT) must consent in a timely manner in writing to run and, if elected, serve the IPA as provided in these Rules…………………………………

h.  Candidate eligibility.  Except with the Board’s express waiver, a member of a Provisional Society or Study Group, who is not a member of a Component Society or the Regional Association, is not eligible to run for or hold IPA elected office or be appointed as Secretary General.

(2) President, VICE-PRESIDENT and President-Elect AND VICE-PRESIDENT-ELECT. 

a.  The President AND VICE-PRESIDENT may stand for re-election for a second two (2) year term if such term is within the quadrennium allocated to the President’s AND VICE-PRESIDENT’S Geographical Area. 

b. At the end of the first two (2) year term of the presidential quadrennium of a given Geographical Area, candidates for the office of President-Elect AND VICE-PRESIDENT-ELECT will be nominated.  The persons elected shall serve as President-Elect AND VICE PRESIDENT-ELECT.  The President-Elect shall succeed to the Presidency and the Secretary General-Designate shall take up office as Secretary General VICE- PRESIDENT-ELECT TO THE VICE-PRESIDENCY at the close of the following Business Meeting.

(3) Voting for Organizational Officers and Representatives.

a. Voting.  The President, VICE-PRESIDENT, President-Elect, VICE- PRESIDENT-ELECT and Treasurer shall be elected by the whole IPA Membership. ……
c. Electing President, VICE PRESIDENT, President-Elect, VICE PRESIDENT-ELECT and Treasurer.

(i) When two (2) PRESIDENTIAL TEAMS OR candidates FOR TREASURER are nominated for any office, a simple majority of the votes cast shall decide. 

(ii) When three (3)or more PRESIDENTIAL TEAMS OR candidates FOR TREASURER are nominated for the office of President, President-Elect or Treasurer, each IPA Member shall be provided with a ballot permitting (and describing) Preferential Voting, which will be employed to determine election. 

Under the system of Single Transferable Vote, also known as Preferential Voting, the elector is required to enter the figure 1 against the name of the candidate OR PRESIDENTIAL TEAM to whom first preference is given. The elector may then, in addition, enter the figures 2, 3 and so on, against the names of any other candidates OR PRESIDENTIAL TEAMS, in order of preference. …………………………….

(4) Tenure of office.

a.  Terms.  Newly elected Representatives and Organizational Officers (including the newly appointed Secretary General) take office at the close of the Business Meeting following their election (or appointment) and serve for two (2) years………………

b. Term Limits.  An elected or appointed Organizational Officer or Representative shall be eligible to serve only two (2) full consecutive terms in the same office, except to the extent that a President-Elect AND VICE-PRESIDENT-ELECT have assumed the Presidency before the beginning of the term to which elected.  

Section C.  Organizational Officers: Voluntary Status, Removal, and Replacement.

(2) Removal and Replacement of Organisational Officers.

b.  Replacement of President.  If the President dies, resigns, becomes incompetent INCAPACITATED or is removed, THE VICE-PRESIDENT SHALL ASSUME THE POSITION OF PRESIDENT.  IF THE VICE-PRESIDENT IS ALSO UNAVAILABLE FOR ANY OF THE REASONS ABOVE a President-Elect AND VICE-PRESIDENT-ELECT who have held that position for at least twelve (12) months will assume the position of President AND VICE-PRESIDENT. Otherwise, the Board (by a majority of the Board’s Entire Voting Membership) shall elect an Interim President AND INTERIM VICE- PRESIDENT from among those current voting members of the Board who are from the Geographical Area as then applies to the presidency.  The Board shall decide whether to hold a special election, wait until the next scheduled election, or wait until the President-Elect AND VICE- PRESIDENT-ELECT have been in office at least twelve (12) months.

C. Replacement of Vice-President. If the Vice-President dies, resigns, becomes incapacitated, or is removed, the President will APPOINT A REPLACEMENT VICE-PRESIDENT, FROM THE GEOGRAPHICAL AREAS THAT  THEN APPLIES TO THE PRESIDENCY, with the approval of the majority of the board’s total voting membership.  If THE president’s choice does not receive a majority vote, the Board shall elect (by a majority of the Board’s total voting membership) an Interim Vice-President from among the voting members of the Board who are from the GEOGRAPHICAL REGION THAT THEN APPLIES TO THE PRESIDENT.
c. d.  Replacement of Treasurer.  If the Treasurer dies, resigns, BECOMES INCAPACITATED or is removed, the President, IN AGREEMENT WITH THE VICE-PRESIDENT AND with the Board’s approval, shall appoint a voting member of the Board from the same Geographical Area as the prior Treasurer to hold this office until a new Treasurer is elected and takes office.

d.  Replacement of Secretary General.  If the Secretary General dies, resigns or is removed, the President, after consulting the other members of the Board, shall appoint a replacement Secretary General. 

e. Replacement of Representatives.  Any vacant Representative position may be filled by Presidential appointment of an IPA Member, from the same Geographical Area, IN AGREEMENT WITH THE VICE-PRESIDENT AND with the approval of the Board.
