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Criteria for Funding 100th Anniversary Projects

Background

The issue of what funding should be put aside for 100th Anniversary Celebrations was discussed at length by the Board in New York. In essence, the Board agreed that some money would be put aside this year and next and that it would be allocated by Excom against some pre agreed criteria. 

Proposed Criteria

It is proposed that Excom allocate money for events satisfying the following criteria:

· Seed money for events that are expected to repay the funding by charging entrance fees etc 

· Events that will generate significant outreach or public relations impact for psychoanalysis
· All events that are funded must be of benefit to the IPA and its Members 

In addition, the IPA should focus on three regional projects, one in each IPA region.
The criteria are discussed in more detail below.

1. Seed Money
Seed money will be available for events put on to celebrate the `100th Anniversary by entities such as regional associations, committees, or other IPA constituent bodies.

Events that can be funded may include those attached to regional congresses, IPA component societies or committees. It is proposed that money be allocated according to the conditions contained in the updated conferences policy that is attached to this document. 

The general principles that apply are that the proposer must submit a full cost and income budget and the event should be designed to break even. There are several options for splitting the risk and profit that are detailed in the proposed new conferences policy.




2. Outreach or Public Relations Events.
Events that will qualify under this bracket will be those that are designed significantly to raise the profile of psychoanalysis in a region or nation for example. Such events could be aimed at raising the profile of the profession among professionals, particularly in a nation where psychoanalysis is developing, or among the general public in a more mature market.


Full plans and budgets must be submitted that clearly articulate the pr objectives and how they will be achieved. 


3. Allocation of Funds Procedure

It is recommended that the Executive Committee award funding against these criteria every two months beginning with the May meeting. Subsequent meetings in July, September, November and January etc will ensure that there are sufficient meetings to allocate money promptly and that a number of the early meetings are face to face.
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