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The Developing Psychoanalytic Practice and Training (DPPT) Programme

of the

International Psychoanalytical Association

Robert@ipa.org.uk
DPPT Resource Document 2008

The IPA is pleased to announce that the deadline for Expressions of Interest for the DPPT programme for 2008 is April 15 2008.

The Aims of the DPPT Programme

1.  Many analysts are finding it difficult to sustain an analytic practice and many Societies report a decline in the number of candidates seeking analytic training.  The IPA is pleased to announce the continuation of its DPPT programme into 2008, and to invite Expressions of Interest for projects which address these issues.

2.  The nature of this ‘crisis in psychoanalysis’ varies between countries and within countries.  The DPPT programme aims to achieve:

An increase in the number of patients seeking a full analysis. 

An increase in the number of candidates seeking psychoanalytic training.

The IPA is taking a long view in embarking on this programme, as it would be unrealistic to expect substantial results in the short term. 

3.  The IPA Board has set aside US$195,000 of the IPA budget in 2008 (including funds available from 2007) to fund projects which clearly aim to increase the number of analytic patients and candidates.

Who can apply?

4.  Applications for DPPT funding are invited from:


Regional bodies (EPF, FEPAL, NAPSAC)


Groups of IPA Constituent Organisations


Individual IPA Constituent Organisations


Individual or groups of members, provided such applications enjoy the broad support of members in the area


International Psychoanalytical Studies Organisation (IPSO)


Individual or groups of candidates, provided such applications enjoy the broad support of their Institute(s) in the area

How are applications to be made and how long does the approval process take?

5.  All applications, including applications following on from proposals which were funded by the DPPT programme in 2004, 2005, 2006 and 2007 should start with an Expression of Interest, which should be submitted in English.  The purpose of the Expression of Interest is twofold:

a) To allow those submitting applications an opportunity to test their ideas with the IPA in broad outline without requiring them to submit a detailed proposal.

b) To give the IPA Executive Committee an early opportunity to review the outline of a proposal and provide a response which may subsequently lead to the proposal being approved for a Full Application.

6.  The approval process from receipt of the Expression of Interest can take between 3 and 6 months, occasionally longer.

Criteria for selection

7.  All Expressions of Interest and Full Applications will be considered by the same criteria, which are: 

a) The extent to which the proposals are likely to achieve the aims of the DPPT programme to increase in the number of patients seeking a full analysis, and/or to increase in the number of candidates seeking psychoanalytic training.

b) The strength of the applicant’s plans for evaluating, reporting and disseminating the results of the project.

c) The degree of demonstrable financial support of other organisations (Societies, regional bodies or from non-IPA sources).

d) The breadth of the support demonstrated for the project amongst the psychoanalytic community in the geographical area of its application.

Expressions of Interest

8.  An Expression of Interest must be submitted in English.  It must not be more than 4 pages and must include the following information:

a) The name of the project leader and key participants. The project leader (with email address) will be the sole point of contact between the IPA and the applicant group.

b) A brief explanation of what the project is seeking to achieve, which clearly shows how it will contribute to the aims of the DPPT programme in 2 above. It is essential that DPPT projects have realistic and measurable aims. For projects envisaged to take more than one year targets must be stated for each year of operation. State clearly who will benefit from the project and how exactly they will benefit.
c) The project stages and a brief timetable for the accomplishment of different stages as well as the target date for completion.

d) Plans for monitoring project progress and for evaluating and reporting results. Please note that if the project is approved, you will be asked to report on at least an annual basis against the agreed targets as described in 8(b).
e) Details of the total project budget, listing the sources of income, including contributions from sources other than the IPA, and indicating the sums sought from the IPA. All budget items should be given in US Dollars. Refunds will be made on receipt of allowable and receipted expenses using the official conversion rate prevailing on the day that the expense is refunded. No extra funds will be made available to compensate for currency fluctuations. 
f) The breadth of the support demonstrated for the project amongst the psychoanalytic community in the geographical area of its application.

g) If appropriate, an explanation of how the project evolves from any previous projects, whether under the DPPT programme or not.

How much can be applied for?

9.  The IPA Board has set aside US$195,000 to fund DPPT projects in 2008 (including funds available from 2007), with one third of this sum being available to each IPA region.  It  is hoped that this will allow funding for up to three projects from each IPA region in 2008.

Submitting Expressions of Interest

10.  Expressions of Interest for funding in 2008 (or any queries related to them) should be submitted to Robert Stein at the IPA Central Office (Robert@ipa.org.uk) by 15 April 2008.  All Expressions of Interest will be acknowledged by the IPA central office on receipt.
IPA Executive Committee consideration of Expressions of Interest

11.  The Executive Committee will consider Expressions of Interest.  It will take one of the following actions:
a) Invite the applicants to proceed to Full Application by a certain date, with suggestions as to issues to be included or clarified in the Full Application.

b) Recommend changes be made to the project to more adequately satisfy DPPT programme criteria (see 7 above).

c) Reject the application stating the reasons for their decision. Such a reason could be if reports have not been received on time or have been inadequately presented for previously authorised projects.   

Applicants will be informed in timely fashion of the decision made by the Executive Committee in conjunction with the DPPT Co-Ordinator (Peter Blos Jr.).

Full Applications

12.  Once an Expression of Interest is approved by the Executive Committee the applicant will be invited to proceed with a Full Application, which should include the following information:

a) The seven points in 8 above which were required for the Expression of Interest, but these must be substantially developed to include a much greater degree of detail on each point. Full Applications that simply repeat the details presented in the Expression of Interest may be rejected.
b) A detailed explanation of the methodology to be employed in conducting the project. The methodology should include comments and techniques for measuring any effects the project may have on changing the numbers of analysands and/or candidates. In particular both qualitative and quantitative performance measures should be clearly stated as you will be asked to report against them if the project is accepted.
c) The identity and roles of any external consultants or other suppliers to the project.
d) Confirmation that no fees will be paid to IPA members assisting with the project.
e) A description of the expected lasting benefits of the project to the applicants and to the wider psychoanalytic community.

If a Full Application is not received by the requested date, the IPA will assume that the application has been withdrawn from the funding round.
Submitting Full Applications

13.  Full Applications should be submitted in English to Robert Stein at the IPA Central Office (Robert@ipa.org.uk) by the date requested following approval of the Expression of Interest.  All Full Applications will be acknowledged on receipt at IPA central office.
Consultation Group

14.  A Consultation Group has been appointed to make recommendations to the Executive Committee as to which projects deserve support under the terms of the DPPT.  The Group’s recommendations will be made in the strictest confidence. 

15.  The Group is chaired by Anne-Marie Sandler (UK) and has two members from each region.  They are: 
Prudence L. Gourguechon (Northfield, IL)

Rómulo Lander (Caracas)
Juan Vives Rocabert (Mexico City)

A Member from N. America (to be appointed)
Jan Hendrik Scheffer (Utrecht)

Sylvia Zwettler-Otte (Vienna)
16.  The Group may contact the authors of projects directly to seek clarification on issues related to the projects.

17.  The Group reviews Full Applications only (not Expressions of Interest) and sends its recommendations to the Executive Committee.  Recommendations of the Group are made by a simple majority.  The Chair does not vote unless to break a tie.  The recommendations of the Group are in one of three forms: 

a) To accept the application, with an indication of the extent of support for the project.

b) To refer the application back for further development.

c) To reject the application. 

IPA Executive Committee consideration of Consultation Group recommendations

18.  The Executive Committee will consider the recommendations of the Consultation Group but will not necessarily be bound by them.  It will take one of the following actions:

a) Approve the Full Application for funding and determine the funds to be made available.  It will not necessarily approve the sum requested and may state conditions which apply to the funding of the project.  

b) Refer the Full Application back for further development or consideration.

c) Reject the application stating the reasons for their decision.

Applicants will be informed in timely fashion of the decision made by the Executive Committee in conjunction with the DPPT Co-Ordinator (Peter Blos Jr.) but not of the Consultation Group’s recommendations.

Approval and funding criteria

19.  DPPT projects will only be funded under the following criteria:

a) The IPA will not award grants directly to successful applicants.  It will only agree to refund expenditure incurred on an approved project up to the agreed funding limit.  Refunds of expenditure will only be made to Societies, Institutes, organisations or institutions.  Where individuals or groups of members or candidates receive DPPT support, they should arrange to be refunded through an appropriate Society, Institute, organisation or institution.
b) Requests for refunds are subject to regular satisfactory reporting of the progress against the agreed measurable targets and completion of the project. The IPA has a statutory obligation to report about the outcomes of all its funded projects and DPPT is no exception. Interim or final project reports must indicate what work has been done and how resources have been allocated. Interim reporting of the project against targets must mention how the outcomes to date affect the objectives for the coming year. Final reports must also comment on the effect (real or expected) the project has had on numbers of analysands and/or candidates. An annual project report (final or interim) is required from each project and is to be submitted on the annual anniversary date of the award. Reports need to be supported by the appropriate documentation, and signed by the project leader.  The IPA will not reimburse expenditure above the agreed funding limit and may withhold interim and final payments if the reports (particularly the final report) are inadequate. The IPA reserves the right to terminate DPPT funding at any time if the project’s direction or objectives are not continuing – in the opinion of the IPA – to meet the overall aims of the DPPT programme.
c) DPPT funds will be available to approved projects up to the agreed funding limit for up to three years from the date of the approval letter.  Funds not claimed within three years from the date of the approval letter will not be available to the project.

d) Funds allocated to approved projects up to the agreed limit which are not spent or reimbursed will not be available for other purposes which project leaders may propose under the DPPT programme.  Any subsequent projects or extensions to the project being funded are subject to submissions of separate Expressions of Interest and subsequent review and possible approval by the IPA.  

e) In exceptional cases where there is proven financial need and the applicant has no funds to lay out for expenditure, the IPA Treasurer may approve special arrangements to advance the required funds subject to agreement as to the necessary controls.
f) No fees may be paid to IPA members taking part in DPPT projects.
g) The project leader must comply with any conditions stated in the approval letter or subsequently, particularly on the reporting of results.

h) The IPA has the right to publish in any form any material produced in the course of the project.  The IPA may use, reproduce or publish such material as it wishes subject to receiving necessary consents where confidentiality is an issue. In particular submitted technical Reports from DPPT supported projects will be made available on the DPPT pages of the IPA website to IPA members.  Written requests by the project leader to withdraw those sections of the report from the IPA website will be respected only if the grounds for such withdrawal is clinical privacy.

i) Only Societies “In Good Standing” in the payment of IPA dues may receive full funding under the DPPT programme.  Further information on this issue can be provided from the IPA Central Office by writing to Robert Stein at Robert@ipa.org.uk
j) The project leader or his/her appointee must be prepared to attend DPPT meetings held in conjunction with IPA Congresses to participate in discussions and compare experiences, see 21 below.
k) Wherever and whenever information on this project is presented at meetings/conferences/seminars, etc or information on this project is published in newsletters or journals or websites, mention must be made that the project was sponsored wholly or in part by the IPA DPPT programme. 

Collating and disseminating results of approved projects

20.  The IPA Secretary will compile results and make them available on the IPA website.  IPA Constituent Organisations and regional bodies will be informed when the results are available.
21.  Meetings on the future development of the profession will be convened in conjunction with IPA Congresses. The first report took place in Rio de Janeiro in July 2005, the second in Berlin in July 2007 and the third will take place in Chicago in July 2009. These meetings aim to share the information and skills developed from the various approved projects so as to spread best practice throughout the IPA.  The DPPT meetings at Congresses will:
a) Be open to all IPA members and others and will provide a forum to discuss, compare and learn from the various approaches and outcomes of the different projects.

b) Include workshops, panels or poster displays conducted by project leaders in which they will pass on their methodology to others. 

Role of IPA Representatives

22.  IPA Board Representatives have link roles in relation to various IPA Constituent Organisations.  These roles include advising applicants during the preparation of applications for DPPT funding and helping proposals through the approval process.  In particular, Representatives will be in a position to advise applicants on how well their proposals meet the aims of the DPPT programme.  The list of Board members and their link Societies is attached to this document.
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